(4) Creating a cadre of skilled personnel from which
housing management offices may recruit permanent staff.

Trainees were recruited by the local recreation
department.

They were required to continue their education if cur-
rently in school. Special counseling and tutoring was made
available to them with special emphasis on career plan-
ning, job deportment, and tenant-management relations.

This project was carried out under an urban renewal
demonstration grant of $105,975 awarded in FY 1970
to the District of Columbia Government. The National
Capital Housing Authority cooperated in this project,
which had a total cost of $119,873.

This project has completed its action phase and will be
implemented on a broader scale by the District of Colum-
bia school system. The final project report is being
prepared.

Residential Security

The residential security project has begun studying the
patterns and categories of crime in residential areas and
will attempt to develop a security system to reverse the
number and severity of such crimes.

The goal of the first phase of the residential security
project is to determine the nature and pattern of crimes
occurring in and around residential areas. To accomplish
this, the contractor will collect data on the characteris-
tics of neighborhoods in which crimes take place, supple-
menting it with other information which might shed light
on what encourages or inhibits crime. Police files will be
examined, and offenders, victims and nonvictims
consulted.

The second phase, building on the first, will develop a
total security system to reduce the number and severity
of crimes in different residential settings. It will empha-
size housing design. The security systems developed in this
phase will satisfy a variety of often conflicting criteria:
cost-effectiveness, low false-alarm rates, reliability, and
acceptability of use by residents.

The third and fourth phases of the overall project will
be based on the preceding work. Phase three will concern
the development of innovative architecture to minimize
the risk to residents of crimes committed in or near dwell-
ings. Phase four will concern the development of security
systems standards for both new and existing dwellings.
Their implementation should significantly reduce existing
levels of crime committed in or near dwellings.

Funding. The $288,000 for these projects was provided
largely by HUD's Office of Research and Technology,
with supplemental funding from the Law Enforcement
Assistance Administration (LEAA). LEAA's National In-
stitute of Law Enforcement and Criminal Justice will
monitor projects under the first two phases. The first
phase of the program, to determine patterns of crime in
residential areas, will be conducted under a grant of
$149,500. The second phase, to develop total residential
security systems, is to be supported by a grant of $138,500.

Municipal Services and Information

The municipal services and information research project
involves two kinds of related studies.

The first was designed to develop and test a model
for optimal location of urban public services, particularly
police and fire. The second study was to develop an urban

City improvements include park development.
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